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Our people in Oman, Part |

Three Prysmian Russia employees have visited
Oman within the framework of the Regional
Cross-Fertilization Program (Russia to Oman,
MEART region). They are

e Alexander Snigirev, Production Manager;

e llya Khokhlov, Senior Shift Leader;
e Evgeniy Shelmenkov, Extrusion Line Operator.

The trip lasted 14 days from February 17 to March
1, 2024. Our specialists had several goals, among
them

e to exchange experience with colleagues;

e to study the best practices of the Oman plant;

e to get acquainted with specialists from Oman
to build long-term relationships between our
plants;

e to overcome communication barrier between
our factories and specialists.

During this visit our specialists were able to
comprehensively assess all areas of the Oman
plant’s activities, namely

e to look from within how the plant operates;

e what kind of difficulties the plant specialists
face in their daily work;

e how the plant specialists overcome these
difficulties;

e how the plant specialists achieve their goals.
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Hawwu niogmn B OMaHe, yacTtb |

Tpoe coTpyaHMKOB Prysmian Russia nocetmunm
OMaH B paMKax PermoHanbHomM [NporpaMmbl
B3anMHoro O6orauieHma Moeamm m
OdoctmxkeHnamm (Poccusa — OmaH, MEART):

e AnekcaHap CHUrMpeB, ANPEKTOpP Mo
MPON3BOLCTBY;

e Inba XOX0B, CTapLUMM MacTep;

e EBreHmi LLlenbMeHKOoB, ONpeccoBLUMK Kabenen
M MPOBOAOB MiacTUKaTaMM U PE3UNHOM.

Moe3gka gnunack 14 gHew ¢ 17 peBpanda no 1
MapTa 2024 roga. Lenen y Hawmx cneumanmcToB
6bl10 HECKOJTbKO:

e O6MEH OMMbITOM C KOJ/eramu;

o M3YUEeHUe NMyYLLUX MPaKTUK 3aBoaa B OMaHe;

® 3HAKOMCTBO CO creLmanmcTaMm sasoga ans
MOCTPOEHUA OOMTOCPOUYHBIM CBSI3EN MeXay
3aBofamMu;

e MpeogonieHmne 6apbepa B O6LLEHUN Mexay
3aBofdaMu U1 crieumnanmcTamum.

B paMKax 3TOro B1M3uTa Hall1M creLmanmcram
y0anocb KOMMIEKCHO OLeHUTb BCe cdhepbl
OeaTeNnbHOCTM 3aBoaa B OMaHe, a UMeHHO

e 3YUUNTb Kak paboTaeT npeanpuaTme U3HyTpu;

e C KaKUMU TPYAHOCTAMM CTaIKMBaloTCA
crieumanincTbl B exxegHeBHOM paboTe;

e KaKMM 06Pa30M OHU OTU TPYOHOCTU
MpeonoseBatorT,

e KaK OHW JOCTMUIatloT MOCTaBMEHHbIX LIeNei.
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Oman cables consists of several plants

e two cable plants that produce medium-
voltage and low-voltage products;

e one metallurgical plant that produces
aluminium rod and aluminium conductor;

e one plant for producing PVC compounds, that
are used for its own cable production or sold
domestically and abroad.

Our specialists personally met with employees
of almost all Oman plant’s divisions, namely
Production Department, Chief Technologist
Department, Chief Engineer’s Service, Quality
Service, Human Resources Department,
Health, Safety and Environment Department.

One of the most important results of the visit is
that now we have the opportunity to directly
interact with our colleagues in Oman. For the
most part, our work tasks and challenges are
similar. Opportunities for sharing experiences,
asking for advice, and working together to find
a solution to the actual problem are worth a lot.

Bcero B cTpyKType npeanpuatna Oman cables

e 2 KabenbHbIX 3aBOAa, KOTOPble Npon3Boaar
cpefHe- N HU3KOBOJbTHYHO MPOLYKLWNIO;

e MeTaNnNyprmyeckmMm 3aBo, Ha KOTOPOM
NPoOM3BOAMTCS alIIOMUHMEBAA KaTaHKa U
ANOMUHMEBDIN MPOBOLOHUK;

e 3aBO[, Mo npomnssoacTey NBX niacTMKaToB,
KOTOpPbIE€ MCMOMb3YyTCA Kak A9 COBCTBEHHOro
NMPOW3BOACTBA, TaK U MPOLAtOTCHA BHYTPU
CTPaHbl 1 3a py6ex.

Haluy crneumnanmcTbl TIMYHO NMO3HAKOMUIIUCH C
COTPYOHMKaMK MPaKTUYECKM BCex
nofapasneneHuit sasona: NMpownssoactso, OTaen
rnaBHOro TexHosnora, Cny>x6a rnagHoro
MHXXeHepa, Cny»6a KadecTsa, JenapTaMeHT
nepcoHana, denapTaMeHT Mo oxpaHe Tpyaa,
MPOMbILLIEHHOW 6€30MacHOCTU U 3KOOM M.

OOHUM M3 BaKHEMNLLIMX pe3y/ibTaToB NMoe3aKm
MOXHO Ha3BaTb OTKPbIBLLYOCH cemnyac
BO3MOYHOCTb HanpaMyto B3arMo4enCTBOBaTb C
HaLLKVMM KOMMeramMm B 3TOM pervioHe. Beab Mo
60/blUer YacTM HalLW 3a0a4M U CITOXXHOCTU B
paboTe cxoxm. OBMeHMBaTbCH OMbITOM, MPOCUTb
coBeTa, BMeCTe UCKaTb pelleHune TpyOHOW
3ada4u 0OPOroro CTouT.
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Alexander Snigirev shares his impressions of the
trip:

At the plant in Oman, we really liked the
organization of the work of the Chief
Technologist Department and the nozzle
maintenance room, the approach of the Chief
Engineer’s Service to equipment maintenance,
the automation of production planning and the

collection of data on actually produced products.

The idea of Darya Lastochkina, HR Director of
Prysmian Russia, to implement such a program
is both challenging and rewarding. The main
value of the program is that it allows to erase
boundaries, gives the opportunity to expand
horizons, to realize that you work in a global
company, that you are not cut off from the world
and left alone with your tasks and
responsibilities. As a result, there appears the
feeling that there is support from colleagues
from the outside, not faceless and official, but
personal and from specific people. This fact
motivates, gives strength and optimism.

Throughout the trip we were surrounded by
oriental hospitality and care. The living
conditions were very comfortable, the hotel was
of the best class, and the transfer to and from
work was convenient.

Colleagues from the Oman plant tried to
diversify our daily life with trips around the city,
sightseeing, they also put up to the ways of the
place and helped us to discover local charm. The
food at the plant was very specific, as it was
mostly designed for workers from India.
However, it was very tasty and of high quality.

The most impressive experience was to realise a
very high level of the organization of production
in Oman. The ability to work with different
materials and waste during the production
process is just amazing.
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CBOUMM BNeYaTNEHUAMM OT MOe3OKU OeNNTCA
AnekcaHap CHUrnpes:

Ha 3aBoge B OMaHe o4eHb NMoHpaBuiach
opraHmsaumsa paboTtbl OTOeNa rnaBHoOro
TexHosiora M GUNbepHoOM MacTePCKOM, Moaxoq
CNy>X6bl FMAaBHOIO MHXXeHepa K BOMpocam
obcny»KrBaHMa obopyaoBaHMA, aBTOMaTM3aLMS
NIaHMPOBaAHMA MPOM3BOACTBA M COOP AaHHbIX O
daKTMYecKkn NPon3BedeHHOM NPOoaYKLUN.

Noea Oapbu J1lacToukmHOM, [lnpekTopa no
nepcoHany Prysmian Russia, peanmMsoBaTtb
Mogo6bHyo MporpamMmy — cMenas 1M No3nTUBHag.
MaBHag LLEeHHOCTb — 3TO CTUPaHME rPaHMnLL,
BO3MOXXHOCTb PacLUMPUTb CBOW KPYTro30p,
OCO3HaHMe TOoro, YTo Thl paboTaellb B
rno6anbHOM KOMMaHMK, Tbl HE OTPEe3aH OT MMpPa
B paMKax CBOMX 3agda4 1 ob6a3aHHoCcTeln. B
pe3yfibTaTe NoaBAFgETCA OLYyLEHME, YTO U3BHE
CyLLECTBYET Nogaep)KKka Konner, He 6e3/11Kasa m
oduLManbHada, a NepcoHanbHasa 1
YenoBeyeckasd. 2T0O MOTUBUPYET, 4AaPUT CUTlbl U
ONTUMU3M.

B TeueHMe BCceM Noe3nKy Hac OKpYy»Karo
BOCTOYHOE roCTENPUMMCTBO U 3a60Ta. YcroBua
MPOXXMBaHMA Bblfiv 6onee yeM KoMbOpPTHbIE,
FOCTUHMLA NepBoKaccHas, KOMDOPTHbIN
TpaHcdhep Ha paboTy 1 C PaboThbl.

Konneru ctapanmch pa3Hoobpa3nTb Hall 6bIT
noe3gkamu no ropony, 0630pom
JocTornpurMedaTenbHOCTEN, 3HAKOMMUIL Hac C
ObITOM 1 KOMTOPUTOM CTPaHbI. [MTaHMe Ha
3aBofe 6bI10 BeECbMa crelndUUHbBbIM, TaK Kak Mo
60MblLUEeN YacTM paccyYmnTaHO Ha PaboTHUKOB U3
MHOun. Ho Bce 6bi10 BKYCHO M Ka4eCTBEHHO.

CaMbIM BMevaTNgioLMM OMbITOM CTano
MOHMMaHWMe O4YeHb BbICOKOIo YPOBHA
opraHmMsaumm npomssoacTesa 8 OMaHe.
MopaykaeT yMeHMe paboTaTb C MaTepuranamMm m
oTX0[aMu B MpoLiecce NponsBoacTsa.
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The Oman plant has interesting practices that
will allow our plant to become more effective.
The work of the Chief Engineer’s Service is a role
model.

But the warmest and most valuable personal
experience during the entire visit was the
opportunity to see how the team works - calmly,
harmoniously, always ready to face new
challenges and solve new tasks.

All problems are solved collectively, everyone
contributes something of his/her own, without
prioritizing his/her interests and without shifting
responsibility to others.

The interaction between the production and
engineering personnel is at a very high level, we
have to work at collaborating as effectively as
our Oman’s colleagues do.

What | remember most is the communication
with people without any prejudices or barriers.
Colleagues sincerely try to help, share
knowledge, show a keen interest in how our
company operates, and present their best
practices and achievements.

(photos and material for this article courtesy of
Alexander Snigirev)

Ha 3aBoge B OMaHe NpUMeHSIoOTCA MHTepecHble
MPaKTUKK, KOTOPble MO3BOAT HaM CTaTb
addbeKkTnBHee. PaboTta Cny»6bl rMaBHOIo
MHXXeHepa — obpa3seL, oada nogparkaHuma.

Ho caMbIM TembIM U LeHHbIM NTUYHbBIM OMbITOM
3a BpeMd BCero BM3KTa cTasla BO3MOXHOCTb
yBUOETb KaK paboTaeT KoMaHaa, - CMOKOMHO,
CcnakeHHo, KoMaHaa, Bceraa rotosBas K Bbi3oBaM
M peLleHnIo HOBbIX 3a4auY.

PelleHue Bcex NpobnemM npoxoguT
KOMMEeKTUBHO, Kaykabl BKAaOblBaeT UYTO-TO CBOE,
He nMepeTarmBaga ogesano Ha ceba u He
rnepeknagblBagd OTBETCTBEHHOCTb Ha APYroro.

B3anmMopgencteume Mexay npom3soactBoM 1
MHXeHepPpHO-TeXHNYeCKWM MepCOHaJIOM Ha

O4YeHb BbICOKOM YPOBHE, 3TOMY HaM HY>XXHO

YHYUNTbCH.

Bonblue Bcero 3arnoMHmIoCh obLleHme ¢
TOABMU, NMLLEHHOE Mo6bIX MPeapPacCyoKoB UM
6apbepoB. Konnern MckpeHHe nbiTatoTcs
MOMOUb, MOAENUTLCA 3HAHUAMM, MPOABIAIOT
YKMBOWM MHTEpeC K TOMy, Kak paboTaeT Halla
KOMMaHU4, MOKa3bIBalOT CBOM MydllIMe MPaKTUKM
W OOCTUXKEHUS.

(poTo 1 MaTepuasbl 471 CTATbU /TH06E3HO
npegocTasaeHbl AnekcaHapom CHUMMPEBbLIM)
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Business meeting held by Raiffeisenbank

On February 28, 2024, the Yaroslavl branch of
Raiffeisenbank held a business meeting with its
partners.

The purpose of the meeting was to discuss
current macroeconomic issues directly related
to doing business, and possible ways for
managing liquidity, hedging currency and
interest rate risks under increasing sanctions
pressure.

Conducting foreign economic activity (FEA) was
discussed as a separate important topic. Today
Raiffeisenbank is a key player at the market of
international money transfer in the backdrop of
sanctions. According to experts, Raiffeisenbank
provides 40-50% of all money transfers between
Russia and the rest of the world. This is essential
for Prysmian Russia as a participant in foreign
economic activity.

Representatives of more than 50 enterprises and
organizations of the Yaroslavl region took part in
the meeting. Prysmian Russia was represented
by:

e Daria Bezlepkina, Financial Director;
e Tatyana Markovskaya, Credit Manager;
e Lyubov Morozova, Import Purchasing Manager.
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BusHec BcTpeua B PandpdpamnseHb6aHKe

28 peBpana 2024 roga otaeneHuve
PanddanseHbaHKa B ropoae Apocnasne
opraHM3oBano 6M3HeC BCTPeYY CO CBOUMM
napTHepamMu.

Llenb BCTpeun - 06CyanTb akTyasibHble
MaKpPO3KOHOMMYECKMe BOMPOCHI,
HenmoCcpedCTBEHHO KacatoulMecd BeAeHMA
613HeCa, BO3MOXHble pelleHund ans
yNpaBneHna MMKBUOHOCTbIO, XedXKMPOBaHMS
Ba/IIOTHbIX M MPOLEHTHbIX PUCKOB B YCOBUAX
YCUNEHUA CaHKLIMOHHOIO OaBrneHus.

OToenbHad TeMa — BejeHue
BHELLIHE3KOHOMMYecKom aeaTenbHocT (B2).
PanddanzeHbaHK cCerogHs — Kto4eBor UIPokK
Ha pblHKe MeayHapoaHbIX NepeBoaoB Ha GoHe
CaHKUMW. o oLeHKaM 3KCMepToB,
PanddanseHbaHk obecrnedmBaeT 40-50% Bcex
OEHEeXHbIX MepeBOA0OB Mexay Poccuen m
OCTallbHbIM MUPOM. DTO 3Ha4YMMO And Prysmian
Russia kak y4dacTHuKa B2,

Bo BCTpeue NpuHAnKM yyactme npencraBuTenm
6onee 50 NpeannpuUaTMii U opraHMsaumn
ApocnaBckmii obnacTtu. Prysmian Russia
npencraBnanm:

e [lapbsa BesnenkuHa, GMHAHCOBbLIM AMPEKTOP;

e TaTbsiHa MapKOBCKas, KpeauTHbIN MeHeOKep;

e Jllo60Bb MOpPO30Ba, MeHedyKep Mo MMMOPTHbLIM
3aKynKam.
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Celebration
of International Women's Day

On March 7, the men of Prysmian Russian
congratulated the beautiful ladies on the
occasion of International Women'’s Day!

Gifts, flowers, tea drinking, and general fun
created a festive atmosphere throughout the
day.

Women's eyes shone with joy and happiness!
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MNpaspgHoBaHuUe
MeXXAyHapoaHOro XeHCKoro aHs

7 MapTa My»X4MHbl Prysmian Russian
Mo34pPaBAaANM MPeKpacHbIX AaM C Npa3gHUKoM 8
MapTa!

Mooapku, LUBeTbI, Yaenutme, obliee Becesbe
co3faBanu npasgHMYHyo aTMocdhepy B TedeHme
BCero aHg.

[Ma3a Bcex gaM CBETUTUCH OT cHaCTbs!
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Potential Of A Modern Woman
In Business

Announcement

On March 21, 2024, Prysmian Russia will hold
Round Table dedicated to the celebration of
March 8!

Topic: The Potential Of A Modern Woman In
Business.

Venue: Prysmian Russia production site.
Address: Rybinsk, Tolbukhina Str., 33.

Participants:

¢ Olga Khitrova, the Chairman of the YRO Union
of Women of Russia;

e Representatives of the Union of Women of
Russia;

e Svetlana Andreeva, CEO of Prysmian Russia;

e Prysmian Russia Management Team;

e Employees of Prysmian Russia.

Together we will talk about the history of the
development of the Prysmian company, about
the history of the development of the Union of
Women of Russia, and also we will share the
success stories of female employees of Prysmian
Russia.
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MoTeHUMan coBpeMeHHOM XXEeHLUUHbI B
6usHece

AHOHC MeporpudaTis

21 mapTa 2024 roga KoMnaHmsa Prysmian Russia
npoBoanT Kpyr/ibl CTOJ, MOCBALLEHHbIN
npasgHoBaHMio 8 MapTa!

TeMa Kpyrnoro ctona: «foTeHuwmarn
COBPEMEHHOM KEHLLMHbI B G13Hece».

MecTo npoBefeHMa: NMPOM3BOACTBEHHAA
nnouwagka Prysmian Russia.
Appec: r. PbIBUHCK, yn. TonbyxmHa, a. 33.

YYaCTHUKM MepOonpUuaTma:

e [Mpencepatenb APO «Coto3 »eHLWmMH Poccnm»
Onbra XmTpoBa;

o [TpeacTtaBuTeNn «Coto3a KEHLMH Poccum»;

e [eHepanbHbIM aMnpekTop Prysmian Russia
CeTnaHa AHOpeeBa;

e YnpaBnieH4yecKas koMaHaa Prysmian Russia;

e CoTpyaHWKM Prysmian Russia.

BmecTe Mbl MOroBopuM 06 UCTOPUK Pa3BUTUA
KOMMaHum Prysmian, 06 nctopumm passutma 4PO
«Cot03 XeHLWnH Poccrmy, a TakyKe mogenmmcs
NCTOPUAMMK YCMEXOB COTPYOAHUL, KOMMaHNU
Prysmian Russia.
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