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Prysmian World. Business Model

Every day, all over the world, Prysmian
contributes to the development of smarter,
more sustainable electricity and
telecommunications networks to transport
clean energy and information faster and
farther.

While Prysmian’s positioning as a “cable
manufacturer” remains at the heart of what
it does, the new strategy announced in
October aims to position Prysmian as a “Global
provider of cabling solutions, at the helm of the
energy transition and the digital
transformation.

“Connect, to lead” Indeed, the ability to
increasingly integrate the various
components of engineering, installation,
network monitoring and after-sales services
into value-added services guarantees
recurring revenue and long-term
partnerships with customers.
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Mup Prysmian. BusHec mogenb

Kaykablv eHb Mo BceMy MUpY Prysmian BHOCUT
BK/ad B pa3BUTHeE 6onee UHTeNNeKTyabHbIX U
YCTOMUYMBbIX SHEPrEeTUYECKMX U
TeNeKOMMYHUKaLMOHHbIX ceTen anga 6onee
ObICTPOW MNepenadm YNCTOW SHEPrm m
MHbOPMaLKMM Ha BCce 6oSblIMe PacCTOAHMUA.

XoTa No3nLMOHMpPOBaHKe Prysmian Kak
«Mpou3BoaVTENS Kaberg» OCTaeTCcHd B OCHOBEe
OeATeNbHOCTU, HOBagd cTpaTernga, o6baBneHHad B
OKTA6pe, HampaBfeHa Ha NO3ULMOHUPOBaHME
Prysmian kak «rno6anbHOro noctasLiMKa
KabeNbHbIX PeLleHMI, CTOALLEro y pyss
3HEepreTMYecKoro nepexona v LMGpPoBM3aLMM».

«O6begnHAaTb U BeCTW 3a cobom». CocobHOCTb
BCe 60/Iblle MHTErpnpoBaTh PasfnyHble
KOMMOHEHTbI MPOEKTUPOBaHMS, MOHTaXa,
MOHUTOPMHIA CETU U MOCNENPOOAXKHOro
o6CNy»KMBaHWA B AOMNOMHUTENbHbIE YCY T
rapaHTUpyeT MOCTOAHHbIN O0X0om U
JOMIFOCPOYHOE MAaPTHEPCTBO C MOoKyraTenaMu.

Source: Prysmian - Integrated Annual Report 2023

I prysmian
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Until the end of 2023, Prysmian had three [o koHua 2023 roga y Prysmian 6b110 Tpu
macro-areas of activity: Energy, Telecom and MaKpO-HamnpaBneHMa 0earenbHOCTU:

Projects. These will be subject to a partial DHepreTurkKa, TeneKoMMyHMKaunm 1 MNpoeKTbl.
reorganization as announced in October. The Kak 6b110 06baBNEHO B OKTAGPE, OHM OyayT
Company's activities will be divided into four 4aCTUYHO peopraHn3oBaHbl. [ledaTenbHOCTb
new segments instead of the three existing KoMmaHum BygeT pa3fgesieHa Ha YeTblpe HOBbIX
ones, in order to be better positioned to take cerMeHTa. HoBoe No3mnumMoHmnpoBaHue
advantage of the opportunities arising from MO3BOJIUT BOCMOSIb30BATbCH BO3MOXXHOCTAMMU,
the 4 macro-trends. KOTOpble OatoT 3T YeTblpe MaKpo-TpeHaa.

TRANSMISSION / NEPEOAYA SHEPTUU

includes the Submarine Power and Land HVDC business units, currently belonging to the
Projects segment

BKJ/ItOYaET B cebqa bm3Hec noapasgesieHnd, 3aHmMMatomecd noaBoaHbIM CUJ1I0OBbIMU
KabenamMm 1M Ha3eMHbIMW BbICOKOBO/IbTHbIMU TMHUAMM a1eKTponepenaym nNoCToAHHOIro
TOKaQ, paHee BXoOAaLWmMMmM B CErMEHT [MpoeKTbl

POWER GRID / 3HEPFETUYECKME CUCTEMbI

which includes the HVAC business unit, also currently in the Projects segment, and Power
Distribution and Overhead Lines, currently part of the Energy segment

BKtoUaeT B cebsa 6usHec noapasgeneHne OBuKB, Bxoagllee B cerMeHT MNpoeKThl, U
6U3HecC noppasneneHna PacnpeneneHme aHeprum n Bo3gyllHble NUHUK, BXoAALLME
cenyac B CErMeHT D1eKTPO3HEPIrnA

ELECTRIFICATION / 3JIEKTPUDOUKALLUA

which includes the Industrial & Construction (now called Trade & Installer) and Specialties
(formerly included in Industrial) business units, currently belonging to the Energy segment

BK/ItOYaET B cebsa 6msHec noapasgeneHna MHaoycTpuanbHbi  CTpoOUTENbHbBIN Kabenb
(cenyac ato Mpopaxka U MoHTaxx) 1 CnewmanbHbIM Kabenb (paHee BXOAdLLIMA B COCTaB
nogpasneneHna MHoycTpuanbHbliM Kabenb), cemyac B CerMeHTe DMeKTpoaHeprmg

DIGITAL SOLUTIONS / LULM®POBbIE PELLEHUSA

the current Telecom segment, which includes the following business units: Fiber and
Optical Cables, Connectivity, Multimedia & Inside Plant cables (MMS)

cenyac 3TO CErMeHT TeleKOMMYHMUKaLMK, KOTOPbIM BKAOYaeT 6M3HeC noapa3geneHmsa
BonoKoHHbIM 1 ONTUYecKnii kabenb, CBA3b, MynbTuMenma & Kabenb BHYTPUCTaHLIMOHHOWM
cetTn (MynbTMMOOOBOE OMTOBOJTOKHO)
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Prysmian Russia Academy

Do you know that Prysmian Russia has its
own Academy? So -

1) Thereis an Academy!

The main goal of the Academy is to improve
the competencies of Prysmian Russia
employees. The Academy is managed by
Andrey Nikonov, Head of Quality
Department

2) The Academy has been working!

Recently, the Academy conducted several
trainings:

e “Regulatory And Technical Documentation”
Teacher Alexey Zakharov,
R&D Engineer
The course was attended by 8 people
¢ "Quality Management System"
Teacher Aleksandr Gashchenko,
Import Certification Specialist
The course was attended by 7 people

The following trainings will be held in the
nearest time

e “Cable systems”
Teacher Artem Studennikov,
HV Sales Manager

¢ “Regulatory And Technical Documentation”
Teacher Alexey Zakharov, R&D Engineer

_r.> prysmian
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Akapgemuda Prysmian Russia

3HaeTe M Bbl, B Prysmian Russia ecTb cBOA
AkagemMmna? Tak BOT —

1) AkagemMumsa ecTb!

OcCHOBHOW 3afa4en AKageMunm aBnaeTcs
MOBbILLIEHNE KOMMETEH LM COTPYOHMKOB
KoMMaHuM Prysmian Russia. Bo3rnasnget
Akagemuto AHOpen HmkoHoB, PykoBoauTesnb
OTaena TEXHUYECKOro KOHTPOA

2) Akagemua paboTtaeT!

He Tak DaBHoO AkagemMuel 6bi/1o NpoBeneHo
oby4deHMe No HECKOTbKUM HamnpaBieHUaMm:

e «<HOpMaTMBHO-TEXHUNYECKaa OOKYMeHTauua»
MNpenonaBaTenb AeKcemn 3axapos.,
NHykeHep no pa3paboTkaM M MHHOBALIMAM
Kypc npocnyLanm 8 4yenoBek

o «<CncTeMa MeHe)KMeHTa Ka4vecTBa»
MpenonaBatenb AnekcaHap MNaweHkKo,
CneumnanmcT no MMMNopPTHOM cepTUdmKaLmm
Kypc npocnywanm — 7 yenoBek

Ha 6nmxanlee BpeMa 3arniaHrpoBaHo

e 0Oy4YeHKe no TeMe «KabenbHble CUCTEMDbI»
MpenopaBaTtenb ApteM CTyOeHHMKOB,
MeHegykep Mo NpofaykaM KabesibHbIX CUCTEM

e MpoBeOeHne TpeHMHra «<HopMaTnBHO-
TEXHUYeCKas JOKYyMeHTauna»
MNpenopaBaTtenb Anekcen 3axapos,

NH>KeHep no pa3paboTkaM M MHHOBALMAM

Prysmian
Local School
MEART
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Fair And Square

In the Northern capital, on April 19, 2024, in the
cultural and business space of Sevkabel port, the
main industry event took place, that is the annual
general meeting of participants of the Chestnaya
Positsiya Association.

The event brought together the managers and
owners of 77 companies — participants of the
Association, as well as invitees representing
federal DIY networks, manufacturing companies,
large corporate consumers and government
bodies.

The Chestnaya Positsiya Association is a
voluntary association of electrical market
participants that advocates for fair business
conduct.

Prysmian Russia is a member of the Association
and the Chestnaya Positsiya sign can be found
on our labels.

E>XXEHEOEJIbHUK, BbINnyCcK 9
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Mbl B YecTHOM No3uuumn

B CeBepHow ctonuue 19 anpensa 2024 roga B
KybTYPHO-A4EN0BOM MpPOCTpaHCcTBe CeBkabenb
MOPT COCTOAIOCH MTaBHOE OTpac/ieBoe
cobbiTMe —rogoBoe obllee cobpaHme
YYaCTHUKOB Accoumaumm «4ecTHaa No3numay».

Ha Meponpunatnin cobpanmcb pyKoBOOMUTENM U
Bnagenblbl 77 KOMNAHWM-Yy4YaCTHMKOB
Accoumaumm, a TakxKe npurialleHHble
npeactaBunm ¢egepanbHbix DIY-ceTen,
MPOWM3BOLACTBEHHbLIX KOMMaHMMN, KPYMHbIX
KOPMopaTMBHbIX MOTpebuTenem 1 opraHoB
rocygapCTBEHHOM BMACTW.

Accoumaumga “HdectHada no3mumga” - ato
[06pPOBOIbHOE 06beAMHEHWE YHACTHMKOB
SM1EKTPOTEXHUYECKOIO PbiHKa, KOTOPOe
BbICTyMaeT 3a 406pOCOBECTHOE BeaeHMe
6usHeca.

Prysmian Russia aBnaeTca y4acTHUKOM
Accoumaumm, 1 3HaK YecTHasa No3nLMA MOXKHO
HaMTK Ha HaLLMX 3TUKETKaX.

'O
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Chestnaya Positsiya sing is a kind of quality
mark, it means we conduct our business

fair and square. It is of great importance for our
customers and partners as well as for cable
market and its development.

At the Association meeting Prysmian Russia was
represented by

e Svetlana Andreeva, Director General;

e Elena Rysina, T&l Sales and Marketing
Specialist.

IJ prysmian
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YecTHaa Nosnuma — CBoeobpasHbliii 3HaK
KadyecTBa, 03HaYatoLWMI, YTO Mbl BeeM 6U3HecC
6e3 06MaHa, OTKPbITO, B paMKax npaBusl. 3T0
OYeHb BayKHO A9 HalLKMX MoKyraTenem m
MapTHePOB, A/19 KabeIbHOro PbiHKa B LIEMOM.

Prysmian Russia Ha cobpaHunm Accoumanmm
npencraBnsanm

e CBeTNaHa AHOpeeBa, [eHepanbHbIN
ONPEKTOP;

e EneHa PbicKHa, PykoBoguTesb HampaB/ieH1d
npoaak Kabenem HM3KOro HanpPaXXeHus.

The planet’s pathways
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Oman'’s Unique Experience

On April 17 and 18, Aleksandr Snigirev,
Production Manager, gave two presentations
for Prysmian Russia employees. These
presentations were dedicated to the trip of our
specialists to Oman. In the fourth issue of our
Weekly, we painted a detailed picture of this
trip.

In his presentations, Aleksandr covered in more
detail the issues of organizing the production
process at Oman Cables Industries and noted
those aspects of its work that we need to bring
into the organization of our production process
to improve both the process itself and product
quality.

The presentation held on April 17 had a
distinctive feature — Aleksandr Snigirev
presented materials in English as our guests,
MEART HR specialists and Oman Cables
Industries employees, were present at this
meeting.

E>XXEHEOEJIbHUK, BbINnyCcK 9
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YHUKanbHbIM onblT OMaHa

17 118 anpena AnekcaHaop CHUrnpes,
[dnpeKTop No Npomn3BOLCTBY, MPOBe ANng
coTpyoHMKoB Prysmian Russia gBe
npe3eHTauMu, MOCBALWEHHbIE MOe3aKe HallUX
creymanmctoB B OMaH. B 4M BbiMyCcKe Hallero
E>xeHegenbHWKa Mbl MOAPOBHO paccKasbliBanu
06 aTOM Noe3ake.

B cBOMX Npe3eHTaumnax AnexkcaHap 6onee
NoapPO6HO OCBETM/ BOMPOChHI OpraHmM3aLmm
npounssoacTea B Oman Cables Industries n
OTMETU/ Te acrneKTbl PaboTbl, KOTOPbIE HaM
Heobxo4MMO NMPUBHECTU B OpraHn3aLimio
HaLIKMX NPOM3BOACTBEHHbIX MPOLLECCOB, KakK
019 X COBEPLUEHCTBOBaHMUSA, Tak 1 ANg
YAydlleHMa KadecTBa NpoayKLnM.

MNpeseHTaumda 17 anpenga nMena
OTINYUTENBbHYIO OCOBEHHOCTb — OHa
NpPOBOAMIACL HA AHTTMMNCKOM A3blKe,
MOCKOJbKY B HEWM MPUHMManu y4actme Halu
roctm — cneumnanmnctol HR pernoHa MEART m
coTpyoHMKkM Oman Cables Industries.

Prysmian Russia Participants
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Visit dates - from February 17 to March 1, 2024
Place — Oman Cable Industries, Muscat, the Sultanate of Oman
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llya Khokhlov, Senior Shift Leader, in his part of
the presentation spoke about the cultural
features of the country’s life, as well as about the
warm welcome that our employees received
from the host side.

We have several more presentations ahead for
Prysmian Russia employees. After all, the
experience of Oman’s colleagues and this trip is
so unique that it is worth talking about it and
using it to gradually make improvements to our
practices.

We are also now expecting a return visit from
specialists frommn Oman, particularly as we also
have something to share with our colleagues
within the framework of the Cross-Fertilization
Program.

Let us remind you that this trip of our specialists
to Oman was implemented by the initiative and
efforts of HRD Prysmian Russia Darya
Lastochkina with the invaluable support of Plant
Manager Sergey Lysanov.

Q prysmian
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Nnbsa Xoxnos, CTapLwmin MacTep, B CBOEM YacCTu
npe3eHTaumMmM paccKasasl Npo KyabTypHble
OCOBEHHOCTU XXM3HW CTPaHbI, @ TakXKe O TOM
pagyLLHOM npremMe, KOTOPbIM HaLLMM
COTPyOHMKaM oKa3asa npuHMMatoLLas CToOpoHa.

Briepenu Hac »ayT elle HECKObKO
npeseHTauUMM Ona coTpyaHMKOB Prysmian
Russia. Begb onblT OMaHa 1 3TOM noe3aKu
HACTOJTbKO YHUKaseH, YTo 06 3TOM CTOUT
pacCKa3biBaTb M PACcCKa3biBaTb M MOHEMHOIY
BHOCUTb YNyYLleHWd B HallW NPaKTUKM.

Tak>ke Ternepb Mbl XXOEM C OTBETHbIM BU3UTOM
cneumanmctoB 3 OMaHa, TeM 6onee YTo MU HaMm
€CTb 4HeM MNnoaesyiMTbCH C KoJIJieraMm B paMKax
[TporpamMmbl B3aMMHOIO oboraleHna naeamm m
OOCTUMXKEHUNAMMN.

HamoMHMM, UTo NoesaKa HallKMx CNeLnanmncToB B
OMaH peanunsoBaHa MHMUMaTMBomM U cunamm HR
Ounpektopa Prysmian Russia — Japbm
J1aCTOUYKMHOM NMPK HEOLLEHMMOW MoaaepPXKKe
OunpekTopa 3aBoga Cepreqa JlbicaHoBa.

The planet’s pathways
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SPEAK UP 2023 Results

On April 22 and 23, HR Director Daria
Lastochkina and Communications Manager
Anzhelika Lobanova gave five presentations on
the results of SPEAK UP 2023 for Management
Team and employees of Prysmian Russia.

SPEAK UP is a very important process for our
company and a powerful tool for obtaining
reliable feedback from employees about
working conditions and other aspects of
Prysmian Russia’s activities.

The results obtained identify areas of
development where both Management Team
and employees themselves need to make
efforts to improve existing processes, build new
ones, and eliminate those that do not work. This
needs to be done for Prysmian Russia
employees to live better and work more
efficiently and with enthusiasm.

Workshops are planned for May 8 and 14. The
task of the participants will be to develop ideas
and proposals for projects, the implementation
of which in 2024 will allow us to bring
improvements in the areas of development of
our enterprise and in our lives.

Everything is in our hands.

_r.> prysmian
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PesynbTatbl SPEAK UP 2023

22 n 23 anpena HR dupektop Oapb4a
JTacToukmHa 1 MeHegkep No BHYTPEHHUM U
BHELLIHUM KOMMYHMKaLMAM AHXeNMKa
Jlo6aHoBa NpoBenn NaTb NpeseHTaLn,
MOCBALLEHHbIX pe3ynibTaTam SPEAK UP 2023 gnga
pyKoBOAUTENEW M COTPYOHMKOB Prysmian
Russia.

SPEAK UP — o4eHb BakHbIV 0149 Hallero
npeonpuaTma NpoLuecc M MOLWLHbBIM MHCTPYMEHT
rnony4eHma JOCTOBEPHOM 06paTHOM CBA3M OT
COTPYAHWUKOB 06 yCNOBUAX PpaboTbl U ApYrnx
acrnekTax gedrenbHOCTM Prysmian Russia.

MNony4yeHHble pe3ynbTaTbl BbIABNAIOT Te 061acTu
Pa3BUTUSA, Kyda 1N PYKOBOACTBY M CAaMUM
COTPYOHWKAM HY>KHO MPUIOXUTb YCUINE, YTOObI
yAy4llaTb CyLLLeCTBYOLLME MPOLLECChl, CTPOUTb
HOBbIe, MCK/toYaTb HepaboTatoLlme. ITo
HeobxoaMMO A4 TOro, YTo6bl COTPYAHMKAM
Prysmian Russia »X\UTb CTaHOBM/IOCb BCE JIyylLlle,
a paboTaTb ahPeKTUBHEE N C DHTY3MA3ZMOM.

Ha 8 1 14 Mag 3aniaHnpoOBaHO npoBegeHune
BOPKLUOMOB. 3aa4el y4aCTHMKOB CTaHeT
BblpaboTKa Maen 1 npennoxxeHumn onsa
MPOEKTOB, peann3aumnsa KoTopbix B 2024 roay
MO3BOSINT HaM MPUBHECTU yNy4dLLEHUSA B
061aCTM PaA3BUTMA HaLlero NpeanpuaTMa 1 B
HaLly XXM3Hb.

Bce B Hawmx pykax!

3 MAJOR -
INDICATORS

-Response
-Leadership
-Engagement
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